Ground Team Member Training Schedule Sample

One Week Program
Day One

0800 - 0830
Sign-In and Class Assignments


This time is set aside for personnel to sign-in, receive student materials, check equipment for contraband, and be assigned to a team and housing area as needed.  Each team member should be given a copy of the Ground Team Member and Leader Reference Text as well as the Common Tasks for Ground Team Members if they have not received them yet. Students should be advised to begin reviewing chapters 1-4 and 16 in the reference text since these classes are the first on the agenda.  Students should also review tasks O-0001, O-0002, O-0003, O-0004, O-0101, O-0102, O-0103, O-0104, O-0902, and L-0101.  The students should ideally receive the text materials before the formal school so that they can review these areas beforehand, but that is not always an option. 

0830 - 0850
Camp Staff & Policy Brief


This time is set aside to introduce the staff, go over any major policies for the facility being used like off-limits areas, to summarize the schedule, and take care of any general administrative announcements.

0850 - 0900
Break


Though the schedule has several breaks planned into it, there is a reason.  This gives certain flexibility to the schedule just in case instructors need time to prepare or students need to go to other facilities.  This also gives students a few minutes to take care of any of their basic hygiene needs before large class blocks and to review materials before classes so that it is fresh in their mind.

0900 - 0930
SAR is an Emergency


This is a classroom presentation using the saremer.ppt presentation to explain to the students why they are going through the training, and the need for an emergency response.  This class should also touch on responsible use of personnel and why not all qualified personnel are called on every mission.
0930 - 1130
Ground Team Equipment


This is a classroom presentation using the gtequip.ppt presentation to explain the basic equipment required on their person, in the 24-hour pack and in the 72-hour pack combined with hands-on inspection and evaluation of equipment.  The time allotted should give the staff enough time to review the student's equipment and make necessary changes on site.  From this point on, students will normally be required to carry their 24-hour pack with them everywhere they go (within reason), so they need to make corrections during this time.  72-hour packs will also be reviewed, and students should understand that the 72 hour pack  will be used for one or more overnight exercises during the course.  Tasks O-0001 and O-0002 will be demonstrated by the instructor.  Students will complete task O-0001 during the class period.  Students will be expected to complete task O-0002 during free time and break periods in the field throughout the course (random checks of required equipment can verify the completion of this task).

1130 - 1200
Lunch

1200 - 1250
Vehicle Inspections & Clearance


This is a classroom presentation using the vehinsp.ppt presentation to explain the basic requirements for a vehicle inspection combined with an actual vehicle inspection conducted by the instructor after the formal briefing demonstrating task L-0101.  During the time allotted for inspection on the remaining training days, students should be cycled through actually performing a vehicle inspection according to task L-0101 on their own.
1250 - 1300
Break

1300 - 1450
Natural Hazards, Field Sanitation & Campsite Selection


This is a classroom presentation using the nathaz.ppt presentation to explain the basic health related threats in the woodland environments that ground teams work, and good prevention methods to avoid problems.  Ideally, after the classroom session, students are actually taken out to the main field areas being used and shown some of the more common local hazards (within reason).  Also, if the students are going to be expected to stay in the field throughout the course, then this is the time for the staff to help students get their campsite squared away.  Instructors should review tasks O-0003, O-0004, O-0101, O-0102, O-0103, and O-0104.  Depending on the school format (housed in the field or in barracks), students can complete one or more of these tasks during the training period.  If these tasks are not completed at this time, then the students will need to be evaluated on those tasks where possible during exercise periods and overnight activities during the course.
1450 - 1500
Break

1500 - 1700
Bloodborne Pathogens Training


This is a classroom presentation using the bbp.ppt presentation combined with a realistic moulage exercise.  The instructor should demonstrate task O-0902 to the students. These students should then be evaluated on task O-0902. An introductory exercise for a team of students like a simulated motor vehicle accident, BBP exercise #2 from the field exercise guide, is ideal for testing large groups of students.  Instructors do need to make sure though that students have the available equipment to handle the situation (gloves, masks, eye protection, coveralls, etc.) as the exercise dictates.  Also, don't go too far over the student's heads in terms of medical training.  They need to understand what they did wrong, not have it go way over their heads.  Also, don't forget to look at how the team works together.  This is their first opportunity to truly work together, and it may be their first time seeing anything realistic in their training. 

1700 - 1800
Dinner

1800 - 2000
Team Training Exercise Time


This is the first real opportunity for the students to see how it is supposed to be done.  They have been through the basic classroom training that should keep them out of trouble in the field, and as long as they follow instructions, should not get hurt.  A good exercise to do for the students at this stage of the game is a basic missing person exercise.  This can easily be done as a BBP exercise like BBP exercise #1 in the field exercise guide, and does not require the students to know much else.  Staff members will be doing a lot of the work in terms of doing the mission paperwork, and getting the crew organized, but this first experience can be especially useful to their overall training.  Staff members need to remember that the students may have never been out in the field before, or if they have, may not have been taught properly the first time how to do something.  This is a good time for team leaders to find out what their team really knows.  But remember to not make it so difficult that the team or leader are overwhelmed and nobody learns anything.

2000 - 2200
Free Time


This may be listed as free time, but it really is not.  Team members are expected to shower and get ready for the next day.  Students should inspect their equipment correcting any problems not already taken care of during the equipment class, as well as completing task O-0002.  Students should also be given a homework assignment to read Chapter 5 of the reference text, Land Navigation, so that they are prepared for the next day.  Students should also review tasks O-0201, O-0202, and O-0203.  Students are also encouraged to rest or even sleep as necessary so that they are ready for the next day.  Students should also be told to leave other students alone who are trying to rest.  Calling home during this time is allowed, but only during this time, and make sure everyone is afforded the same opportunity.

2200
Lights Out

Day Two

0600 - 0615
Reveille and Student Preparation Time


This is the student's time to prepare for the day.  The training program laid out is not an encampment.  This is designed to teach students through a professional program of instruction, and give them some time to themselves to prepare individually, just like they would on a normal mission.

0615 - 0630
Team Leader Time


This is the time for the team leader to make general announcements for the day, collect homework assignments, and help students prepare for inspections as necessary.  In many cases the executive staff or instructors for the training program will note problems and pass them along to team leaders to check and correct, and this is a good time to work on them.

0630 - 0700
Morning Formation & Inspections


This is the traditional formation followed by equipment and vehicle inspections.  Every team member must complete at least one vehicle inspection during the program, and regular equipment checks should be a normal part of doing business.

0700 - 0730
Breakfast

0730 - 1130
Land Navigation for Ground Team Members


This is a classroom presentation using the lngtm.ppt presentation followed by task demonstrations and field exercises.  Instructors should demonstrate or review tasks O-0201, O-0202, and O-0203 with the students.  Students should then be evaluated on the same tasks.  This should be accomplished by having each student complete land navigation exercises one through five in the field exercise guide in order.  This will take the better portion of the day to complete cycling students from one exercise to the next.  If time allows, doing additional field exercises as individuals or as teams could be useful, or having team members follow along on a map focused or orienteering exercise with team leaders could be very advantageous.

1130 - 1200
Lunch


This meal is typically done in the field (MREs) so that students can eat and then move right into the next exercise.  There is  time set aside though so that staff members and students can take a break as necessary to keep up their health and welfare.  
1200 - 1700
Land Navigation for Ground Team Members


Continued from the previous section

1700 - 1800
Dinner


This meal should not be in the field preferably, or at least a good hot meal at camp since they have been working in the field all day.
1800 - 2000
Free Time


Just like the previous day, students should clean-up, check equipment, etc. during this time.  Students should also be given a homework assignment to read Chapter 6 of the reference text, Electronic Direction Finding, and answer the chapter review questions so that they are prepared for the next day.  Students should also review tasks O-0301 and O-0302.

2000 - 2300
Night Navigation


This is a classroom presentation using the nightnav.ppt presentation followed by one or more short courses in the field.  Students meet the basic requirements during the day, but preparing them in a controlled setting for night operations is a good idea.  Use land navigation exercises number four or five for this time frame, depending on the skill level of the students.  Ideally students should not be put on the same course they had during the day, or at least not in the same direction, so plan ahead for that.  Also, remember that although the teams will be using lights, they will be visually impaired, so don't do courses through areas that could be hazardous at night.

2300
Lights Out

Note:  If your team members are not out in the field for the entire school (sleeping in tents), then we recommend that your teams sleep in the field at least one night prior to the land survival overnight.  This gives some of your more urban oriented members an opportunity to experience the field environment with more creature comforts before most of them go away.  The evening that night navigation is being conducted is a good time to do this since courses can be centered around the camp and once personnel are through all of their night navigation courses they can go to their tent and get some sleep.

Day Three

0600 - 0615
Reveille and Student Preparation Time

0615 - 0630
Team Leader Time

0630 - 0700
Morning Formation & Inspections

0700 - 0730
Breakfast

0730 - 1130
Electronic Direction Finding


This is a classroom presentation using the eltdf.ppt presentation followed by task demonstrations and field exercises.  Instructors should demonstrate or review tasks O-0301 and O-0302 with the students.  Students should then be evaluated on the same tasks.  This should be accomplished by having each student complete electronic direction finding exercises one through five in the field exercise guide in order.  This should take all day to complete.  Remember that the key is for each student to work the different direction finding units as much as possible, and everyone must get hands-on time.  Even if a student has handled the unit before in other training, give it to them again.  Students typically pick up bad habits or can get lucky on searches, and students only get proficient by doing it. 

1130 - 1200
Lunch


This meal is typically done in the field (MREs) so that students can eat and then move right into the next exercise.  There is time set aside though so that staff members and students can take a break as necessary to keep up their health and welfare.  
1200 - 1700
Electronic Direction Finding


Continued from the previous section

1700 - 1800
Dinner


This meal should not be in the field preferably, or at least a good hot meal at camp since they have been working in the field all day.
1800 - 2000
Electronic Direction Finding


Continued from the previous section

2000 - 2200
Free Time


Just like the previous day, students should clean-up, check equipment, etc. during this time.  Students should also be given a homework assignment to read Chapter 9 of the reference text, Land Survival, and answer the chapter review questions so that they are prepared for the next day.  Students should also review tasks O-0601, O-0602, O-0603, O-0604, and O-0605.

2200
Lights Out

Day Four

0600 - 0615
Reveille and Student Preparation Time

0615 - 0630
Team Leader Time

0630 - 0700
Morning Formation & Inspections

0700 - 0730
Breakfast

0730 - 1130
Land Survival


This is a classroom presentation using the lansurv.ppt presentation followed by task demonstrations and field exercises.  Instructors should demonstrate or review tasks O-0601, O-0602, O-0603, O-0604 and O-0605 with the students.  Students should then be evaluated on the same tasks. Students are essentially meeting the outline for Land Survival Exercise #2 when they do this.  If your students have not been out overnight before this point, it is recommended that students sleep in the field the night of land navigation exercises to gain basic field experience and learn how to live without some of the creature comforts.

1130 - 1200
Lunch


This meal is typically done in the field (MREs) so that students can eat and then move right into the next exercise.  There is time set aside though so that staff members and students can take a break as necessary to keep up their health and welfare.  
1200 - 1700
Land Survival


Continued from the previous section

1700 - 1800
Dinner


This meal should be in the field.  Students need to learn to plan to be in the field for longer operations, and having them prepare all of their daily meals in the field is part of that.

1800 - 2000
Free Time


Just like the previous day, students should clean-up, check equipment, etc. during this time.  Students should also be given a homework assignment to read Chapter 7, Land Search Methods, Chapter 12, Legal Issues in SAR, Chapter 13, Emergency Services Forms, and Chapter 15, Scene Management, and answer the chapter review questions for each chapter so that they are prepared for the next day.  Students should also review tasks O-0401, O-0403 through O-0413, O-0801, P-0101, and P-0102.

2000 - 2200
Night Hike


The basic survival training should have been completed during the day, but it is always advantageous to keep the personnel moving and give them some more night experience.  This gives the teams an opportunity to get some exercise, take a look at the area at night without the added stress of planning a mission.  If you feel that there are still items to cover in the field you can do that, or even toss out a surprise problem at the teams like a short medical problem for their team or simply running scenarios with them to see what kind of responses you get.  Just be sure to keep track of the personnel since it can be very easy to lose someone at night.  In fact that can be another test exercise for some of your staff.  Getting them used to routinely checking accountability by having a team member drop out at a predetermined time and place, and then seeing what happens.

2200
Lights Out

Day Five

0600 - 0615
Reveille and Student Preparation Time

0615 - 0630
Team Leader Time

0630 - 0700
Morning Formation & Inspections

0700 - 0730
Breakfast

0730 - 1130
Line Search Techniques

This is a classroom presentation using the linesrch.ppt presentation followed by task demonstrations and field exercises.  Instructors should demonstrate or review tasks O-0403 through O-0413 with the students.  Students should then be evaluated on the same tasks.  This may seem simple, but to do a thorough job takes a long time.  Remember that the same exercise can be conducted in varying terrain with varying amounts of targets, and the point of this time period is to evaluate each student at least once, but preferably more often.

1130 - 1200
Lunch

1200 - 1350
Scene Management


This is a classroom presentation using the sitesec.ppt presentation followed by task demonstrations and field exercises.  Instructors should demonstrate or review task O-0801 with the students.  Students should then be evaluated on the same tasks. This can be done by using the Site Security Exercise provided in the field exercise guide.

1350 -1400
Break

1400 - 1530
Canine SAR Introduction


This is a classroom presentation using the canine.ppt presentation followed by task demonstrations and field exercises.  Instructors should demonstrate or review task O-0401 with the students.  Ideally, students should then be evaluated on this task by working one or more exercises with a local canine SAR team.  This may not be possible though, so having a knowledge based review with students may be necessary.

1530 - 1540
Break

1540 - 1700
Man Tracking Introduction


This is a classroom presentation using the tracking.ppt presentation.  Ideally, students should then be work one or more exercises with a local man-tracker or at least be shown the basics of what to look for in the field.  This may not be possible though, so having a knowledge based review with students may be necessary.  Remember though that this is not meant to teach the students how to be man-trackers in one easy lesson.  Man-tracking takes much practice and skill to master and that cannot be accomplished in the short time allotted.  This is mainly for the students to learn what to do and not to do to properly work with a man-tracking team and not destroy precious clues.

1700 - 1800
Dinner

1800 -1830
Team Activation


This is a classroom presentation using the teamact.ppt presentation followed by a task review.  Instructors should review task P-0102 with the students.  Students are evaluated on this task through their readiness for a mission held the next day.
1830 - 1930
Legal Issues in SAR


This is a classroom presentation using the eslegal.ppt presentation followed by a task review.  Instructors should demonstrate or review task P-0101 with the students.  Students are evaluated on this task through their use on a mission held the next day.
1930 - 2200
Free Time


Just like the previous day, students should clean-up, check equipment, etc. during this time.  Students should also be given a homework assignment to read chapter 8, Knots, Ropes & Stretchers, chapter 10, Air-Ground Signaling, and chapter 22, Critical Incident Stress, and answer the chapter review questions for each chapter so that they are prepared for the next day.  Students should also review tasks O-0402, O-0501 and O-0502, and O-0701 through O-0703.

2200
Lights Out

Day 6

0600 - 0615
Reveille and Student Preparation Time

0615 - 0630
Team Leader Time

0630 - 0700
Morning Formation & Inspections

0700 - 0730
Breakfast

0730 - 1000
Knots, Ropes and Stretchers


This is a classroom presentation using the knots.ppt presentation followed by task demonstrations and field exercises.  Instructors should demonstrate or review tasks O-0501 and O-0502 with the students.  Students should then be evaluated on the same tasks. After students have mastered the basic skills, it can be advantageous to do something like a litter obstacle course or a timed litter transport competition to challenge them if time allows.
1000 - 1010
Break

1010 - 1200
Vehicular search


This is a classroom presentation using the vehsrch.ppt presentation followed by a task demonstration and field exercises.  Instructors should demonstrate or review task O-0402 with the students.  Students should then be evaluated on the same task.  Ideally, the route chosen for the vehicular search should lead the teams to the starting point for the air to ground coordination class.  
1200 - 1230
Lunch


The lunch will probably be in the field to allow the teams to conduct all vehicle operations as one block rather than forcing extra travel time into the schedule.

1230 - 1500
Air-Ground Coordination & Signaling


This is a classroom presentation using the agcoord.ppt presentation followed by task demonstrations and field exercises.  Instructors should demonstrate or review tasks O-0701, O-0702 and O-0703 with the students.  Students should then be evaluated on the same tasks. Students should be evaluated doing this by actually working with an airplane, but that is not always possible because of weather constraints.  It may be necessary to do a knowledge-based test on aircraft procedures with the students rather than practical, but practicing making ground signals and using a signal mirror can normally be done without an aircraft.  It should be noted that the classroom presentation for this class may need to be conducted in the field, so teaching methods may need to be adapted for the location of instruction.

1500 - 1510
Break

1510 - 1530
Critical Incident Stress Overview


This is a classroom presentation using the cis.ppt presentation.  This is not meant to be a session to prepare team members to be part of a debriefing team, but simply to tell personnel what options are available both in and out of CAP.

1530 - 1700
Free Time


Just like the previous days, students should clean-up, check equipment, etc. during this time.  There is no specific homework assignment for the students other than to review their student materials in preparation for the final mission this evening and testing the next day.  The written and practical testing will be comprehensive of the training provided throughout the course.
1700 - 1800
Dinner

1800 - 0000
Final Training Mission


This is a final exercise designed to test as many of the skills of the class as possible within a short period of time and within reason.  This can often be combined with other personnel who did not go through this specific training course on a wing practice evaluation for example.

0000
Lights Out

Day 7

0600 - 0615
Reveille and Student Preparation Time

0615 - 0630
Team Leader Time

0630 - 0700
Morning Formation & Inspections

0700 - 0730
Breakfast

0730 - 0830
Optional Test Review Session


Students often want to ask questions before the test for review and to re-assure themselves that their answers are correct.  Though this is optional, personnel cannot just wander around aimlessly.  A responsible member of the staff will monitor those not in the review sessions, probably studying on their own in their barracks or sleeping area.

0830 - 1000
Written Testing


A written examination comprehensive of the instructed material is given to evaluate the student's overall knowledge, but this is not normally a requirement for qualification.  Formal schools like NGSAR  use this in conjunction with a pre-test at the beginning of the school to see how much students have hopefully improved with training, and often tie graduation requirements to the passing of this examination.

1000 - 1200
Practical Testing


A practical examination, comprehensive of the instructed material, is given to evaluate the student's overall skills, but this is not normally a requirement for qualification.  For formal schools like NGSAR this is used to see how if students have mastered the basic skills requirements and can demonstrate them readily.  Graduation from courses like NGSAR is often tied to students completing this portion of the examination satisfactorily.

1200 - 1230
Lunch

1230 - 1300
Starting a Search Team


This is a classroom presentation using the startst.ppt presentation. This is strictly an information briefing for the personnel in attendance.

1300 - 1330
Continuing Education


This is a classroom presentation using the ce.ppt presentation. This is strictly an information briefing for the personnel in attendance.

1330 - 1340
Break

1340 - 1430
Written and Practical Examination Review


This time is set up for the students and staff members to review the tests administered with students to note and correct any specific problem areas.  If at all possible, have each instructor available to answer questions in their areas.

1430 - 1600
Clean-up and Pack-up


This time is set aside for student to pack up their equipment and prepare for the graduation ceremony.  Remember that the facilities that you use should be left in equal or better condition than you found them.  CAP's reputation and the possibility of using a facility again rest on the impression you leave.

1600 - 1630
Graduation



It is obvious that this is the time to actually announce course graduates and any school awards, but it should be more than that.  Try to make the ceremony fun for all, but also recognize those that helped in anyway.  Remember that the personnel who staffed your program as well as the students paid in one form or another to attend, and the only real payment they typically receive in return is praise and recognition in the forms of certificates and a few kind words.  Also, don't forget to include the family and friends in this ceremony to make it even more special for the graduates.

